
Stakeholder engagement, including section 172 statement

How the Board 
complied with its 
section 172 duty
Section 172 of the Companies Act 2006 sets out a number of general duties 
that Directors owe to the Company. 

These include a general duty 
requiring Directors to act in a way in 
which they consider, in good faith, will 
promote the success of the Company 
for the benefit of the stakeholders as 
a whole. We believe that stakeholder 
engagement is vital to building a 
sustainable business and recognise 
the significance of strong relationships 
with all stakeholders. 

Our stakeholders include our 
employees, clients and candidates, 
shareholders, and local communities. 
As part of its decision-making 
and in consideration of the likely 
consequences of any planned 
actions, the Board seeks to 
understand the needs of each 
stakeholder group. The Board 
maintains dialogue through different 
communication channels, such as 
regular employee and customer 
satisfaction surveys, and investor 
presentations and meetings.

Through working collaboratively with, 
and listening to feedback from, the 
Company’s many stakeholders, the 
Board believes that SThree is well 
positioned to deliver our investor 
proposition, while responding to 
increasing stakeholders’ expectations. 

Section 172 statement
The Directors have acted in the way 
that they considered, in good faith, 
would be most likely to promote the 
success of the Company for the 
benefit of its stakeholders as a whole 
and this section forms our Section 
172 disclosure, describing how, in 
doing so, the Directors considered 
the matters set out in Section 172(1)
(a) to (f) of the Companies Act 2006. 
The Directors also took into account 
the views and interests of a wider 
set of stakeholders, including non-
governmental organisations.

Additional details of our key 
stakeholders and why they are 
important to us are set out in the 
Strategic report on pages 78 to 81 
and separately in the Our Board 
section of the Governance report on 
pages 105 to 109.

The Board has a well-established 
corporate governance framework 
with key principles outlining:

• the Board’s strategic leadership of 
the Group; 

• prudent and effective controls to 
enable proper risk assessment 
and management;

• Terms of Reference for conduct of 
the Board’s Committees; and

• the Board’s processes to create 
value for stakeholders, including 
approval of the Group’s long-term 
strategy and ambitions, whilst 
ensuring that necessary financial 
and other resources are in place 
to enable those objectives to 
be met. In undertaking this, the 
Board also reviews management 
performance and oversees the 
Company’s values and standards, 
with all Directors acting in a  
way that would most likely 
promote the success of the 
Company, consistent with  
their statutory duties.

Section 172 factor Reflected in Read more on page

Consequence of 
any Board decision 
in the long term 

Business model foundations that 
support the generation and 
preservation of the Company’s value.

How interests of different groups of 
stakeholders were considered.

Our business model on page 32

Stakeholder engagement on pages  
78 to 81

Interests of 
employees

How we engage with and reward  
our people. 

Stakeholder engagement on pages  
78 to 81 

Responsible business, including TCFD 
on pages 60 to 75
Employee engagement on pages  
107 to 109 

Our business 
relationships 
with suppliers, 
customers and 
others

Insight into how interests of different 
groups of stakeholders were considered.

Stakeholder engagement on pages  
78 to 81

Impact of our 
operations on the 
community and 
the environment

Main methods used by the Board to 
engage with stakeholders.

Stakeholder engagement on pages  
78 to 81 

Responsible business, including TCFD 
on pages 60 to 75

Maintaining 
high standard of 
business conduct

Insight into the role of culture as a basis 
for decision-making within our business.

Our business model on page 32 

Responsible business, including TCFD 
on pages 60 to 75 

Directors’ report on pages 146 to 148

Acting fairly 
between members 
of the Company

Principal decisions taken by the Board 
during the year.

Stakeholder engagement on pages  
78 to 81

Investment case on pages 14 to 15

Strategic progress: Our position on 
pages 36 to 39

Further information as to how the Board had regard to the s172 factors
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Stakeholder engagement, including section 172 statement continued

Why we engage

Our people play a vital role in SThree’s ongoing 
success. Their hard work and commitment to deliver 
standout customer experiences continue to strengthen 
SThree’s foundations and create sustainable value.

We recognise that employee engagement is essential 
to enhancing our Company culture, retaining our 
talent and ensuring the continued success.

Listening to our people’s views is critical to the  
Board’s decision-making, and the engagement of 
employees is a major factor in driving efficiency, 
strengthening customer relationships and driving  
a sustainable future.

How we engage

We maintain a constructive and ongoing dialogue 
with our people through regular employee-led forums, 
business resource groups, CEO Town Halls and Q&A 
sessions, as well as the Group intranet, social media 
channels, webinars and face-to-face meetings.

We organise frequent pulse surveys and eNPS 
surveys to measure employee engagement, and to 
understand matters important to our global workforce. 
The survey results allow the Board to develop relevant 
people priorities and carry out development plans 
and strategies.

The CEO and Chief People Officer also engage with 
the Senior Leadership Team in regular dialogues 
about people strategy and initiatives to promote and 
highlight inclusive leadership role models.

Since 2019 Denise Collis, the Senior Independent 
Non-Executive Director, has been a dedicated Board 
advocate for employee engagement. Every year 
Denise runs focus groups to hear about people’s 
experiences and perceptions on a range of topics.

In 2021, to ensure an ongoing dialogue between our 
people and the Board in times of limited face-to-face 
contact, Denise hosted a number of virtual events 
including on Diversity, Equity and Inclusion (‘DE&I’) and 
the Group’s ESG (environmental, social and corporate 
governance) strategy and commitments. These focus 
groups included people from across the  
global workforce.

The focus group’s conversation themes and outcomes 
feed into global strategies and directly contribute to 
future action plans.

Our response to key matters raised in 2021

Hybrid working: In close consultations with employees, 
we introduced a new hybrid world of work, with 
increased flexibility in work approaches including 
office schedules, approach to childcare, and 
reimbursement for home office expenses.

Learning: Alongside this we implemented a new 
digital-learning management system, SThree Academy, 
to provide learning on demand for all and certain 
mandatory training programmes.

Diversity: We created and launched our new DE&I 
Policy that is linked to our strategy, reinforcing the 
behaviours we expect from our people. 

In line with our ‘Care then act’ operating principle we 
have accelerated our diversity and inclusion plans 
and launched new incentives to support the well-
being and health of our people and help them to be 
more productive, resilient and adaptable under the 
new ways of working.

For more information on the Board governance 
activities and outcomes of key decisions see pages 
105 to 109.

Our people

Strategic pillars

Our position

Our platform

To read more go to Strategic progress on pages 
36 to 51, Market overview on pages 28 to 31 and 
Employee engagement on pages 107 to 109.

Our markets

Our people

How we engage and foster strong relationships with some of our key stakeholders

Why we engage

Our business plays a pivotal role in building a 
sustainable future for all. We source, nurture and 
connect STEM talent with clients who are solving 
complex world challenges and who contribute 
solutions to the UN Sustainable Development Goals.

Regular engagement with all our customers (clients 
and candidates) builds trust, strengthens business 
relationships, and helps our recruitment consultants 
develop a network that allows for wider reach of  
our brands.

Our better understanding of customers gives us a 
huge competitive advantage as it helps us adapt our 
business and strategy by investing in the right vertical 
niches and improving and developing a service 
proposition that is more relevant to evolving customer 
needs. Ultimately it helps us remain the STEM talent 
provider of choice in our markets and a sustainable 
value creator.

How we engage

Our recruiting consultants play a critical role in 
engaging with our clients and candidates.

They regularly communicate with customers through 
multiple channels, to understand issues, challenges, 
opportunities, changing demands and needs.

We also deliver thought leadership articles, issue 
videos, and organise virtual events and webinars 
directly with our clients and candidates. 

Our #STEMSeries virtual events with panellists from 
across the markets attract large audiences amongst 
our clients and candidates. In 2021, we delivered six 
#STEMSeries events with 2,709 participants. During 
these events, we shared industry experts’ advice and 
tips on multiple topics relevant to the present market 
environment, e.g. the future of the workplace, the role 
of technology, transitioning the energy sector, how to 
widen the talent pool to close STEM skill gaps; and best 
practices for cultivating DE&I in the workplace.

Our response to key matters raised in 2021

Today’s clients and candidates expect to be serviced 
through digital channels and effective processes.

Faced with the many difficulties related to lockdowns 
and coming out of the health crisis, our consultants 
transformed their relationships with clients and 
candidates into a new hybrid approach blending on- 
and offline contact. New remote formats of meetings 
were rolled out, using online collaboration platforms, 
messaging apps and webinars.

We continued to invest in our operational platform to 
provide frictionless service to our customers.

Our clients and the market are moving rapidly towards 
Employed Contractor Model (‘ECM’) as a preferred 
method of accessing temporary skilled STEM workers. 
We set a target to scale our ECM business and to 
develop robust systems and processes to help us 
benefit from this emerging opportunity.

Our clients and candidates

Strategic pillars

Our position

Our platform

To read more go to Strategic progress on pages 36 
to 51 and Market overview on pages 28 to 31.

Our markets
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Why we engage

We aim to instil confidence in our investors and win 
their long-term support of our business by providing 
them with complete, accurate and transparent 
information about evolving market trends, our  
strategy and key drivers of our operational and 
financial performance.

This in turn allows our investors to develop a full picture 
of the Company and helps them make informed 
investment decisions.

How we engage

We communicate regularly with our shareholders 
through our website, the Annual Report, results 
presentations, trading statements, webinars, and more 
directly through investor roadshows with one-to-one 
consultations and group meetings covering both 
larger institutions internationally as well as targeted 
sections of the UK private wealth and retail  
investor community. 

We also receive feedback on shareholder views 
through the Company’s stockbrokers and  
financial advisors. 

Throughout the year there is an ongoing dialogue 
between the Chair, Non-Executive Directors, and the 
investor community to address environmental, social 
and governance issues and our performance, with 
investors also met.

Our response to key matters raised in 2021

We continued to demonstrate our resilience and agility 
while delivering an exceptionally good performance 
this year. The benefit of SThree’s STEM and flexible 
working focus continued to resonate with the market.

The Board reinstated dividend following a review of the 
Group financial position and confirming the capacity 
of the Company to meet its current and future 
financial requirements.

Our business continued to selectively extend its 
global reach; substantially outperforming most of our 
benchmark competitors and winning market share in 
the US and Germany.

We are taking advantage of market shifts to ECM  
that complement our strategy and value proposition, 
and provide higher quality of earnings, while investing 
in the infrastructure needed to support and scale  
this opportunity.

In order to provide transparent disclosure to 
shareholders on the risk climate change poses to 
our business we carried out climate-related scenario 
analysis and tested our resilience within these 
scenarios. As a result, we have identified both climate 
risks and opportunities which inform our strategic 
and financial planning and are integrated into our 
risk management framework. Our commitment to 
transparent disclosure led to early adoption of the 
Taskforce for Climate-related Financial Disclosure 
(‘TCFD’) which we have disclosed alongside our 2021 
Annual Report. 

We also dealt with enquiries regarding the Group’s 
performance, and its sensitivity to emerging trends.

Our shareholders

Strategic pillars

Our position

To read more go to Strategic progress on pages 36 
to 51 and Market overview on pages 28 to 31.

Our markets

Stakeholder engagement, including section 172 statement continued

Why we engage

Our business model is built around communities. 
Our candidates, clients, and employees are 
instrumental within their local communities. It is within 
these communities that we source our business 
opportunities - when our community thrives, our 
business thrives, and vice versa. 

Delivering sustainable employment is fundamental to 
our business. Local communities provide a source of 
potential talent and in return, through our services, we 
provide quality inclusive opportunities for work and 
economic growth. 

We also recognise the importance of ensuring 
long-term value creation through concerted and 
transparent climate and environmental action. The 
clients we work with are at the forefront of solving some 
of the world’s most complex challenges. This includes 
solutions to overcome climate change. Our response 
to the changing environment, addressing the growing 
risk of climate change, is not only the right thing to do, 
but is also key to our resilience and continued growth.

How we engage

We bring skilled people together to build the future. 
Through our work we source, nurture and place talent 
who solve complex world challenges. 

We partner with clients to deliver the skills needed 
to work towards the United Nations Sustainable 
Development Goals. 

We nurture communities to ensure we can 
develop the skills needed for a sustainable future. 
This includes delivering a variety of employability 
initiatives to develop diverse talent and help reduce 
unemployment in underserved communities. 

We use our skills and knowledge to upskill partner 
organisations and prepare those at risk of 
unemployment and under-employment for the job 
market. For example, we deliver STEM Career Pathways, 
where we partner with education and non-profit 
organisations to ensure people from underserved 
communities have access to STEM careers.

Our response to key matters raised in 2021

We continued to evolve our approach to the environment, 
society and corporate governance under three key areas 
of focus: building a greener future, building an inclusive 
future, and building an ethical business for the future. 

We have set ambitious targets to hold ourselves 
accountable to all of our stakeholders and ensure  
we deliver positive outcomes for our communities and 
the environment. 

We remain focused on reducing our absolute carbon 
emissions and nurturing the STEM talent needed to 
assist the low-carbon transition. Since 2019 we have 
grown our renewables business by 46%. 

Career inequality continues to impact society and the 
STEM industries we partner with. Improving diversity 
in STEM will reduce the talent gap, improve business 
performance and tackle societal issues. In order 
to improve diversity in STEM we delivered a career 
support programme, a gender equality programme 
and learning interventions that positively impacted 
9,146 lives in 2021.

Our local communities

Strategic pillars

Our position

To read more go to Strategic progress on pages 36 
to 51 and Market overview on pages 28 to 31.

Our people

80 SThree plc 
Annual Report and Accounts 2021 81Strategic report


